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20 Mowenber £952 


MEMORANDUI FOR: bir. Hedcen 
SUBJECT: Statemer.t of Understanding and Agreerenl te be 
Used in Comection with Apolicatiors for cla 


nent with the Agency. 


With reference to my mamorandus of 20 October 195? on tha 
above subject anc to our comversatiorn of yesterday, there is 
attached a revised sarsior of ny suggested paper to Le maue i « 
first step in all apolications for employmert by the Agency. 


The basic thought behind this paper is twofald: that al. 
applicants understand at the time of applying where they star! 
regarding cmployvent with the Agency = not after a cease cag 
developed into a situation requirine the interverrbicn <f the 
Office of the Inspector “eneral, and that this urterstendin: 
be made a mather of recorc. Probably neithe: thic “Perosed 
procedure nor any otner weuld be LOO percent effective but 
feel that ene such as that herewith sugecste) would have a 
desirable effect in a very high oorcenta-e af emplo-matt 
refusals, 


There is also attached a sugcestod fora letter to be gan 
to unsuccessful apolicanis when it is felt the fact: in any € Be 


make furnishing <2 written statemmnt azcropriate, 


| 


Wa: jock (20 Nowerler 192° 
Enclosures: 


i. Paper "Te All... ete. 
2. Forn Letter 
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STAT 
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To all persons applying for employnent 
with the Central Intelligence Avency: 

Thie paper is the first ste. in applying for employmen? x som ult? ¢. 
status with the Central Intelligence Agency. No application aay re cee! 
beyond this first step if the apolicant is not in agreenent wit thi. 


conditions stated below. 


General considerations: 

i. The National Securit, Act of 26 July 1947 ( = citation — > eve! 
created the Central Intelligence Agency >laces upor. the Aromer: the. 
responsibilite 


{1} "fe advise the National Security Council ir raters 
conceriim: such intelligence activities 9° the 
goverment departrents and agencies as relece -< 
the national security; 


(2) "Zo make recormmencations to the Natdonal Secrr: tr 
Council for the ecorlination ef such imtelliperce 
activities of the departments ard agencies of the 
Goverment ag relete to the national security s 


(3) "To cmrrelsete and evaluate intelligence relatirg to 
the nationel security, and vrovide for the appronriat > 
dissemination of such intelligence within the fevers 
MM tewes 


(4) "To perform, for the benefit of the existin: intelli. 
gence agencies, such additional serviees of cornon 
concern as the National Security Coumeil deterzines 
can be more efficiently accomplished centra 79 and 

(5) "Te parfors such otter funcidons end duties related 
to intelligance affeeting the national secucity as ub. 
National Security Jouncil may from time to ting cdisee ." 

The special character o: t:is national responsibility requirea the 4 enc: 
to maintain corresponding! special employment criteria digferamt on 1 


the routine or normal enplo-ment standards of other Government deoer mer; 
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a 


and agencies whicl: do not have tha highly sensitive responsizility i un 
by the Central Intelligence Agency. It follows tha: the invest iali nm 
of applicants prerequisite to their acceptance on a parmanont tasis 


a time-consuming prodcess. This is called "clearance® of an agoicca . 


2, Failure of an applicant to (¢ cleared ma, come about in elicer « 


two wayst 
a. Clearances norreliy reguire a ainimua of six wooks, The 
Gireunstcices suoulkdin;, gone applications require such extensive 


fmvestication tht the bueden placed on the Agenoy's imvesticetios ¢ mar: 
ment obliges the establish-scrt of an outside tine Llinit. Of sufficimt 
positive evidence to Gleer uw. app dcact is not cbtatned wivable the ft me 
limit, the investigat:on is cGroocred avd the apolicact ig deened inal - 
gidie. “Such a deteraination, burning dowa aa aoplicant aa "uneleare | 
within tine available", ig i reflection on the cometence, characte’, 
loyalty or security of Ub applicant. It merely means that, fron a 
practical standpeint, the Acency simply cannot jevote more tire ani sper: 


more money in pursuing the clearance process a investigation, 


b Imvrestigntion of a7 anclicant say reveal sometiiin: whicl ae ee 
him inacceptable ~ parhaps scnething of whier the applicant is senui ily 
mnaware, perhaps sometiiing which only the special enployment eriteri.s 
of the Agency make imicceptatie. Im any svent, acdvorse findirrs b° he 
Agenevy's investiration departnmt are final an conclusive ss far ir the 
Agency is concerned, ax no statenent of specifie rcagons is taie te the 
applicant. 
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3+ Failure to be cleared under either situation @a. or 2b. ebove 5 
entirely without prejudice to the applicant in his seaking aap loy:e it 
by other Government departaents or agencies or wit: private ¢nolove ‘s. 


4. Employment by: the Central Intelligence Agency i$ not 2 tigi of on 
Which an applicant can insist, Provisicnal emloyrent pendin: <lca une; 


does not constitute a comzitment on the Agency's part giving an mm ccea;:.. 


ful applicant sreane Sor any Claim against the Agency, foceyiance of 
mach provisional s pley int is ab the epplicani's risk, taken rit «he 
knowledge that a very substantial. eronortion ef applicante are not 


oleasred, 


Statement of Understand tng 
and nent 


I have read, understand, and agree to the fora oiling Geseral 
Conpiderationg, If not accepted for permanent cuploymenty, @2 as a 
consultant, by the Cer:-sl -ntelligence Agenqy, I will make no claias 


or demand in conflict with those 32onsideratiow. 


s app. Y 


Copy to applicant 
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FORM LETTER 


Dear Sir (Madam): 

With regard to your application for employment wit: the 
Central Imtelligence Agency, anc with specific reference to 
paragraph 2 of the statement of Cemeral Considerations me 
available to you ab the time of your making application, te 
Agency has been anmablie to clear your application within the 
time available anc, consegucetly, has beer obliged te crop 


the investigation anc. consicer you ineligible, 


AB you were avised, thia deter:ination 1s without prejed! te 
to your seeing em-lcypamt vith amr cther Covernment depertaer’ 
or agency, or with ary privete employer, 


Ver, truly yours, 
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